2017 /18 ORGANISATIONAL SCORECARD /SDBIP 


KPA 

IDPGOAL 

B2B 

STRATEGIC 

OBJECTIVE 

STRATEGIES 

IDP REF/CODE 

PROJECT/ 
PROGRAMME/ 
MEASURABLE OUTPUT 

INDICATOR 

2017/18 YEARTARGET 

Q1TARGET 

Q2 TARGET 

Q3 TARGET 

Q4 TARGET 

POE REQUIRED 

RESPONSIBLE 

DEPARTMENT 

BASIC SERVICE 

DELIVERY 

IMPROVED THE 

QUALITY OF LIFE OF 

OUR CITIZENS 

PILLAR2: BASIC 

SERVICE DELIVERY 

To respond to the 
service delivery 
backlogs by, 

Facilitate access to basic 

water and sanitation 

services. 

BSD 1.1.1 

Submit reports to 
District municipality 

Number of reports submitted 
to District municipality 

Submit 2 reports to District 
municipality 

Notarget forthis 
quarter 

Submit 1 report 

Submit 1 report 

No target for this quarter 

Report and proof of 
submission (email) 

TECHNICAL SERVICES 




planning, designing, 
developing and 
maintain Municipal 
infrastructure 

Facilitate access to basic 

electricity services. 

BSD 1.2.1 

Construction of 

infrastructure for 
electricity. 

Number of households with 
electricity infrastructure 
constructed 

Construct electricity 
infrastructure for 90 
Households (40 at Mthizane 
and 50 at Windyhill) 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Construction of electricity 
infrastructure for 90 
Houses completed 

Progress report with 
number of 

households 
electrified . Payment 
Completion 

certificates 







BSD 1.2.2 

Review and update 
Indigent Register 

Date of review 

Review and update 
indigent register by 30 June 
2018 

No Target 

No Target 

No Target 

Review and update 
indigent register 

Reviewed Register 
and resolution 

FINANCE 





Provide access to 

community facilities. 

BSD 1.3.1 

Construction of 
Community facilities. ( 
Community halls) 

Number of community halls 
constructed 

Construction of 1 hall 
(Sicolele) and upgrade of 1 
hall (Mount Elias) = 2 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Construction of Sicolele 
complete and upgrade of 
Mount Elias completed. 

Progress report& 

Completion 

certificates 

TECHNICAL SERVICES 






BSD 1.3.2 

Construction/ 
completion of Creche's 

Number of creche's 

constructed 

Construct 1 creche 
(Gqugquma Creche) 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Construction of 

Gqugquma Creche 
completed 

Progress report& 

Completion 

certificates 







BSD 1.3.3 


Number of creche's 
completed 

Complete 1 creche 
(Mbalenhle creche) 

2 Project progress 
meetings 

2 Project progress 
meetings 

2 Project progress 
meetings 

Completion of the 
Mbalenhle creche 

Progress report& 

Completion 

certificates 






Provide access to 

sporting facilities. 

BSD 1.4.1 

Construction/Upgradin 
g/ Completion of sport 

fields 

Number of sport field 
constructed 

Construction 1 sport field 
(Cool Air sports field) 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Cool Air Sports field 
completed 

Progress report& 

Completion 

certificates 







BSD 1.4.2 


Number of sport field 
upgraded 

Upgrade 1 sport filed 
(Ndlebezembuzi Sports 
field) 

Preparation of 
Specification for Project 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Upgrade of 

Ndlebezembuzi Sports 
field 

Progress report& 

Completion 

certificates 







BSD 1.4.3 


Number of cpost field 
completed 

Complete 1 sport field 
(New Hanover Sports Field) 

2 Project progress 
meetings 

2 Project progress 
meetings 

New Hanover Sports 
field completed 

Nil 

Progress report& 

Completion 

certificates 






Provide access to roads 

and storm water 

BSD 1.5.1 

Construction of gravel 
roads 

Kilometers of gravel road 
constructed 

Upgrade 2 Kilometers of 
gravel road at KwaNtanzi 
Road and Gwala Road 

Phase 2 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Construction of 

KwaNtanzi Road and 

Gwala Road completed 

Progress report& 

Completion 

certificates 







BSD 1.5.2 

Storm water 

maintenance 

Kilometers of tar roads storm 

water infrastructure 

maintained 

Maintain 30 km of tar road 

storm water 

5 km of tar road storm 

water maintained 

10 km of tar road storm 

water maintained 

10 km of tar road 

storm water maintained 

5 km of tar road storm 

water maintained 

Signed job cards 







BSD 1.5.3 

Pedestrian walkways 
maintained 

Kilometers of Pedestrian 
walkways maintained 

Maintain 10 km of 
Pedestrian walkways 

2.5 Kilometers of 
Pedestrian walkways 
maintained 

2.5 Kilometers of 
Pedestrian walkways 
maintained 

2.5 Kilometers of 
Pedestrian walkways 
maintained 

2.5 Kilometers of 
Pedestrian walkways 
maintained 

Signed job cards 







BSD 1.5.4 

Construction of tar 

roads 

Kilometers of road tarred 

Construct lkm of road with 

admixture at Thokozane 

Road. 

Site handover 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Construction of 

Thokozane Road 

completed 

Progress report& 

Completion 

certificates 







BSD 1.5.5 


Kilometers of road tarred 

Tar 300m of road on D1006 

and 300m on Ndlavaleni 

Road 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Construction of D1006 

and Ndlavaleni Road 

completed 

Progress report& 

Completion 

certificates 







BSD 1.5.6 

Gravel Road 

maintenance 

Kilometers of gravel road 
maintained 

Maintain 25kms of Road 
(regravelled/Bladed) 

5 Kilometers of gravel 
road maintained 

7.5 Kilometers of gravel 
road maintained 

7.5Kilometers of gravel 
road maintained 

5 Kilometers of gravel 
road maintained 

Progress Reports, 
Payment certificates 
& Completion 
certificates 






Plan, implement and 
monitor infrastructure 
projects. 

BSD 1.6.1 

Reporting on the 
planning, 

implementation and 
monitoring of 
infrastructure projects. 

Number of reports submitted 
to portfolio on infrastructure 
projects 

Submit 10 reports on 
infrastructure projects 

Submit 2 report to 
portfolio committee on 
infrastructure projects 

Submit 2 report to 
portfolio committee on 
infrastructure projects 

Submit 2 report to 
portfolio committee on 
infrastructure projects 

Submit 2 reportto 
portfolio committee on 
infrastructure projects 

Reports & agenda 






Develop and maintain 
municipal infrastructure. 

BSD 1.7.1 

Install High mass 
lighting in ward 10 and 
14 

Number of high masts 
installed 

Install 4 High Mast in ward 
10 and 14 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Construction of 3 High 
Mast completed 

Progress report& 

Completion 

certificates 







BSD 1.7.2 

Maintenance of 
municipal buildings 

Number of municipal 
buildings maintained 

Maintain 40 Municipal 
Facilities ongoing 

Maintain 40 Municipal 
ongoing 

Maintain 40 Municipal 
ongoing 

Maintain 40 Municipal 
ongoing 

Maintain 40 Municipal 
ongoing 

List of facilities 
maintained, 
requisitions and job 
cards 







BSD 1.7.3 

Construction of a Taxi 

Rank at Bhamshela 

NumberofTaxi Rank 

Construction of 1 Taxi Rank 

at Bhamshela 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Site handover 

Construction of Taxi Rank 
at Bhamshela completed 

Progress report& 

Completion 

certificates 






Facilitate the access to 

basic housing 

BSD 1.8.1 

Housing infrastructure 
(uMshwathi Ridge 

Road) 

Percentage of expenditure 
spent on infrastructure 
development 

Spend 100% on 
infrastructure development 

Spend 50% on 
infrastructure 
development 

50% on infrastructure 
development 

Notarget forthis 
quarter 

No target for this quarter 

Spending report 







BSD 1.8.2 

Review of Housing, 
building & roads 

Sector Plans 

Approval date of sector plans 

Review of Housing, building 
& roads Sector Plans by 30 

June 2018 

Preparation of 
Specification for 
Consultant 

Preparation of tender 
documentfor 

advertisement 

Produce first draft 
review of plan 

Reviewed Roads and 
Buildings Sector Plan by 

30 June 2018. 

Sector Plans & 

resolutions 






Provide Indigent burial 
support and maintain 
cemeteries 

BSD 1.9.1 

Review of the 

Cemeteries Plan 

Approval date of the 
reviewed Cemeteries plan 

Review and adoption of 
Cemeteries pian by 30 

March 2018 

No targetfor this 
quarter 

No target for this quarter 

Review cemetery plan 
adopted by March 31 
2018 

No target for this quarter 

Cemeteries Plan and 

resolution 

COMMUNITY 

SERVICES 






BSD 1.9.2 

Implementation of 
Indigent Burial policy 

% of approved indigent burial 
applications 

Approve 90% of indigent 
burial application received 

Approve 90% of indigent 
burial application 
received 

Approve 90% of indigent 
burial application 
received 

Approve 90% of 
indigent burial 
application received 

Approve 90% of indigent 
burial application 
received 

List of applications 

received and 

approved 


















































To upscale Social 
Empowerment of 
Vulnerable Groups 


To respond to the 
service delivery 
backlogs by, 
planning, designing, 
developing and 
maintain Municipal 
infrastructure 



BSD 1.9.3 

Conduct cemeteries 
maintenance through 
maintenance plan 

Number of reports on 
cemeteries maintenance 
submitted to portfolio 

Submit 4 reports on 
cemeteries maintenance to 
portfolio 

Submit 1 reports on 
cemeteries maintenance 
to portfolio 

Submit 1 reports on 
cemeteries maintenance 
to portfolio 

Submit 1 reports on 
cemeteries 

maintenance to 

portfolio 

Submit 1 reports on 
cemeteries maintenance 
to portfolio 

Reports & agenda 

BSD 1.9.4 

Support Pauper burials 

% of received pauper burials 
requests supported 

Support 100% of the pauper 
burial requests received. 

Support 100% of the 
pauper burial requests 
received 

Support 100% of the 
pauper burial requests 
received 

Support 100% of the 
pauper burial requests 
received 

Support 100% of the 
pauper burial requests 
received 

Request forms & 
requisitions 

Improve emancipation of 
youth development 
through economic 
participation, sport 
development and 
promotion of cultural 
activities 

BSD 2.1.1 

Promotion of SMMEs 
and Cooperatives' 
development for the 
youth 

Number of programmes for 
youth SMME's and 
Cooperatives implemented 

Implement 4 programmes 
for youth SMME"s and 
cooperatives. 

Coordinate /implement 

1 project(Capacity 
Building Project) 

Coordinate/ implement 1 
project (My Career Choice 
Expo 2017) 

Coordinate/ implement 

1 Entrepreneurship 

Development 

programme 

Coordinate 1 project 
(youth day) 

Notice of the event, 
requisitions and 
registers 

BSD 2.1.2 

Promote Sport 
Development 

Number of sport 
development programmes 
implemented 

Coordinate 5 sports 
developments projects 

Coordinate 1 project 
(Mayoral Cup/ District 
Salga games) 

Coordinate 1 project 
(Couching and Refereeing 
programme) 

Coordinate2 projects 
(Annual Easter 

Weekend soccer and 

Netball Tournament 

and coordinate 1 fun 

run/marathon). 

Coordinate 1 project 
(Soccer couching Clinic for 
Under 12 and 15 yrs.) 

Notice of the event, 
requisitions and 
registers 

BSD 2.1.3 

Promote Cultural 

development & 
Heritage 

Number of cultural 
development and heritage 
projects implemented 

Implement 5 programmes 
for cultural development 
and heritage 

Coordinate/implement 

1 project (Jewelry 
training for youth owned 
co-operatives 

Coordinate /implement 2 
programme (Zulu Dance 
Competition indlamu 
dance) and Reed dance 

Coordinate/implement 

1 programme (Talent 
Search programme) 

Coordinate/implement 1 
programme(Performing 

Art programme 

Notice of the event, 
requisitions and 
registers 

Empowerment of 
women, children HIV 
positive, youth and 
elderly through skills 
development 
programmes and 
addressing social and 
structural drivers to 
HIV/AIDS 

BSD 2.2.1 

Addressing Social llls 
against Vulnerable 
Groups 

Number of campaigns 
addressing social ills 
implemented 

Coordinate/implement 6 
programs for vulnerable 

groups 

Coordinate/implement 2 
programs (Women's 
dialog & Men's dialog 

Coordinate/implement 3 
programs (Senior citizens 
dialog, Disability summit 
& 16 days of activism) 

Notarget forthis 
quarter 

Coordinate/implement 1 
program (Child protection 
week campaign) 

Notice of the event, 
requisitions and 
registers 

BSD 2.2.2 

Empowerment of 
people with disabilities 
, women and senior 

citizens 

Number of empowerment 
programs implemented 

Empower 1 cooperative for 
people with disabilities, 
women and senior citizens 

Empower 1 cooperative for 
people with disabilities, 

women and senior citizens 

No target for this quarter 

No target for this quarter 

No target for this quarter 

Notice of the event, 
requisitions and 
registers 

BSD 2.2.3 

Improve healthy 
lifestyle for Elderly 

Number of sport programmes 
(golden games) 

Coordinate/implement 5 
programs for senior 
citizens, people with 
disabilities and children. 

Coordinate/implement 1 
programs (Golden 

Games District Sections) 

Coordinate 2 programs 
(sport festival for children 
& disability sport) 

Coordinate 1 project 
l.(Golden Games ward 
selections) 

Coordinate 1 project 
l.(golden games Local 
Selections) 

Notice of the event, 
requisitions and 
registers 

BSD 2.2.4 

Promote recreational 

activities for children 

Number of projects for 
children coordinated 

Coordinate2 programs for 

Children 

Notarget forthis 
quarter 

Coordinate 1 program 
(Christmas event for 
orphans) 

Coordinate 1 program 
(Back to school 
Campaign) 

No target for this quarter 

Notice of the event, 
requisitions and 
registers 

BSD 2.2.5 

Coordinate Skills 
development / 

Training / for people 
living with disabilities 

Number of skills development 
programs coordinated 

Coordinate/implement 3 
empowerment programs 
for people with disabilities 
and senior citizens. 

(Training of vulnerable 
groups committees) 

Coordinate/ implement 

1 empowerment 
program (Provide 
support to cooperatives 
of people with 
disabilities) 

Coordinate/implement 1 
empowerment program 
(Training of vulnerable 
groups committees 

Coordinate/implement 

1 empowerment 
program (skills 
development training to 

women 

No target for this quarter 

Notice of the event, 
requisitions and 
registers 

Coordination of ward 
based structures, in 
addressing poverty 
related issues 

BSD 2.3.1 

Addressing social & 
structural drivers to 

HAST 

Number of HIV /AIDS /STI/ TB 
awareness conducted 

Coordinate 08 HIV/AIDS 

awareness 

Coordinate 2 awareness 
campaign targeting 
women men and 

children 

Coordinate 2 awareness 
(1 dialogue targeting 
Traditional practitioner. 1 
intergenerational 
dialogue) 

Coordinate 2 awareness 

1. STI condom week .1 

HIV awareness 

Coordinate 2 awareness 
targeting out of school 
youth 

Registers, 
requisitions and 
notices of events 

BSD 2.3.2 

Facilitation of 

Structural meetings 
attended (LAC/ LTT/ 
LDAC 

Number of Nerve centre/ LAC 
meetings coordinated 

Coordinate 4 Nerve centre 
and 4 LAC meetings 

Coordinate 1 Nerve 
centre & 1 LAC Meeting 

Coordinate 1 Nerve 
centre & 1 LAC Meeting 

Coordinate 1 Nerve 

centre & 1 LAC 

Meeting 

Coordinate 1 Nerve centre 
& 1 LAC Meeting 

Agenda, requisitions 
& registers 

BSD 2.3.3 

Empowerment of 
people living with HIV 

Number of groups living with 
HIV supported 

Provide support to lgroup 
of people living with HIV 

Notarget forthis 
quarter 

No target for this quarter 

Notarget forthis 
quarter 

Support 1 group of people 
living with HIV (communal 
garden) 

Requisitions & 
delivery note 

Assist in Grant- in- Aide 
application that deal 
with ECD, Libraries in 

orderto reduce school 
drop out 

BSD 2.4.1 

NPO, CBO & NGO"s 
mentorship 

Number of NPO, CBO & NGO 
mentored. 

Mentor 1 NPO, CBO & 

NGO's 

No targetfor this 
quarter 

No target for this quarter 

Mentor 1 NPO, CBO & 
NGO's 

No target for this quarter 

Notice of the event 

& registers 

BSD 2.4.2 

Reinventing the 
culture of reading by 
conducting awareness 
campaigns 

Number of awareness 
campaigns conducted 

Coordinate 4Reading/ 
community outreach 
campaign 

1 reading / community 
outreach campaign 

1 reading / community 
outreach campaign 

1 reading / community 
outreach campaign 

1 reading / community 
outreach campaign 

Notice of the event, 
requisitions and 
registers 

Development and 
Implementation of plan 

of action to reduce road 

accident and ensure the 
safety of ail road users 

BSD 3.1.1 

Conduct Joint law 

enforcement 

Number law enforcement 

initiatives coordinated 

Conduct4 joint law 
enforcement initiatives 

with SAPS and Submit 4 
report on by-laws 
enforcement 

Conduct 1 joint law 
enforcement initiatives 

with SAPS & Submit 1 
report on by laws 
enforcement 

Conduct 1 joint law 
enforcement initiatives 

with SAPS & Submit 1 
report on by laws 
enforcement 

Conduct 1 joint law 
enforcement initiatives 

with SAPS & Submit 1 
report on by laws 
enforcement 

Conduct 1 joint law 
enforcement initiatives 

with SAPS & Submit 1 
report on by laws 
enforcement 

Notice of the event, 
attendance register 
and report 

Provide waste and refuse 

removal services to the 

residents of uMshwath 

BSD4.1 

Refuse removal 

The percentage of 
households with access to 
basic level of water, 
sanitation, electricity and 
solid waste removal: 

Service 100% of 4679 
households ((waste 
removal) 

Service 100% of 4679 

households 

Service 100% of 4679 

households 

Service 100% of 4679 

households 

Service 100% of 4679 

households 

Listoftowns and 

number of 

households serviced 

Number of Skips provided 

Provide 15 skips ongoing, in 
Dalton, Cool Air, Wartburg, 
New 

Hanover,Appelshbosch 
Hospital ,Bes 

valley,greengate,Bhamshel 

a 

Provide 15 skips 
ongoing, in Dalton, Cool 
Air, Wartburg, New 
Hanover,Appelshbosch 
Hospital ,Bes 
valley,greengate,Bhams 
hela 

Provide 15 skips ongoing, 
in Dalton, Cool Air, 
Wartburg, New 
Hanover,Appelshbosch 
Hospital ,Bes 
valley,greengate,Bhamsh 
ela 

Provide 15 skips 
ongoing, in Dalton, Cool 
Air, Wartburg, New 
Hanover,Appelshbosch 
Hospital ,Bes 
valley,greengate,Bhams 
hela 

Provide 15 skips ongoing, 
in Dalton, Cool Air, 
Wartburg, New 
Hanover,Appelshbosch 
Hospital ,Bes 

valley,greengate,Bhamshe 

la 

List with location of 
skips, payments for 
dumping 



































MUNICIPAL 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION 

IMPROVED 

ADMINISTRATIVE, 

LEGALAND 

ADVISORY 

SUPPORT 

PILLAR5: BUILDING 

CAPABLE LOCAL 

GOVERNMENT 

INSTITUTIONS 

To provide quality 
support services to 
the municipality 
enabling other 
departments to 

Recruit, develop, train 
and retain competent 
service delivery 
workforce 

MID&T 1.1.1 

Review and workshop 
HR/SG/IT Policies 

Number of polices to be 
reviewed & workshopped 

Review 4 HR policies (Acting 
policy, Leave Policy, Scarce 
& critical skills retention 
Policy & HR Strategy) 

No target for this quarter 

Submit Reviewed policies 
to portfolio committee & 
Local Labour Forum 

Submit Reviewed 
policies to Executive 

Committee 

Submit Reviewed policies 
to Full Council for 
adoption 

Policies and 

resolutions 

CORPORATE 

SERVICES 




operate efficiently in 

order for them to 
achieve their targets 


MID&T 1.1.2 

Strengthen the Human 

Resources 

Administrative 
processes (capacity 
building) 

Number of workshops 
conducted 

Conduct 3 workshops: 
Workshop 1 is for 

Councillors & Ext Manco on 

the of Systems Act, 
Structures Act, Municipal 
Finance Management Act & 
Rules of Council. Workshop 

2 will be for HR staff, LLF 
members, Corporate 
Services Portfolio on the 

SALGBC Collective 

Agreements, Schedule 8 of 
LRA and Code of Conduct. 

Workshop 3 Manual 

Systems of Delegations 

Develop the workshop 
plan 

Conduct 3 workshops: 
Workshop 1 is for 
Councillors & Ext Manco 
on the of Systems Act, 
Structures Act, MFMA & 
Rules of Council. 

Workshop 2 will be for HR 
staff, LLF members, 
Corporate Services 
Portfolio on the SALGBC 
Collective Agreements, 
Schedule 8 of LRA and 

Code of Conduct. 
Workshop 3 Manual 
Systems of Delegations 

No target for this quartei 

No target for this quarter 

Notice of the 
workshop, 
presentation, 
program and 
registers 







MID&T 1.1.3 

Develop new policy in 
line with legislation for 
SG/HR& IT 

Number of policies developed 
and approved 

Development and adoption 
of2policies by30June 

2018 (Batho Pele policy and 
Change Management 

Policv) 

Develop new policies on 
Batho Pele and Change 
Management 

Submit Developed 
policies and SDIP to 
portfolio Comm & Local 
Labour Forum 

Developed policies and 
SDIP to be submitted to 

Executive Committee 

Developed policies and 
SDIP to be submitted to 

the Full Council for 
adoption 

Policy and 
resolutions 







MID&T 1.1.4 

Filling of vacant posts 

Number of posts to be filled 

Fill 5 critical positions in 
line with the reviewed Org 
Structure, in iine with the 
IDP goals. 

No target for this quarter 

Ensure Job descriptions of 
critical posts are available 
and complete evaluation 
of DOStS. 

Advertisements, 

Shortlist and Interviews 
held by the end of Q3 

Fill 5 positions by issuing 
appointment letters 

Appointment letters 







MID&T 1.1.5 

Implentation of the 

WSP 

The percentage of a 
municipality's budget actually 
spent on implementing its 
workplace skills plan 

Spend 90% on WSP 
implementation 

Spend 22% of the total 
training vote 

Spend 22% of the total 
training vote 

Spend 22% of the total 
training vote 

Spend 24% of the total 
training vote 

Finance Report 









Number of training 
programmes to be 
implemented for staff 

Implement 7 training 
projects by 30 June 2018 ( 
Environmental Practices, 
Computer Literacy, 

Customer Care, Admin 

Skills, Leadership 
Development, CPMD, 

Implement 1 training 
project by the end of Ql. 

(VlP/OrgPlus) 

Implement3 training 
projects by the end of Q2. 

( Environmental Practices, 
Computer Literacy, 

Admin Skills) 

Implement3 training 
projects by the end of 

Q3 (Customer Care, 
Leadership 

Development, CPMD) 

No target for this quarter 

List of programmes 
implemented, 
appointment of 
service providers 
and register 









Number of staff to be trained 

Train 50 staff members 

Train 3 staff members 

Train 20 staff members 

Train 20 staff members 

Train 7 staff members 

List of programmes 
implemented, 
appointment of 
service providers 
and register 









Number of community to be 
trained 

Training 200 community 
members on Learnerships 

No target for this quarter 

Training 100 community 
members on Learnerships 

Training 100 community 
members on 
Learnerships 

No target for this quarter 

List of beneficiaries, 

notice of the event 
and register 







MID&T 1.1.6 

Maintenance of both 

internal & external 

bursaries 

Percentage of internal & 
external bursaries maintained 

Maintain 70% of existing 
internal & 50% of external 

bursaries 

No target for this 
quarter 

No target for this quarter 

Maintain 70% of 
existing internal & 50% 
of external bursaries 

No target for this quarter 

Proof of payments 







MID&T 1.1.7 

Awarding of new 
internal & external 

bursaries 

Number new of new 

bursaries awarded 

Award 4 new bursaries. 

No target for this 
quarter 

No target for this quarter 

Award 2 internal 

bursaries and 2 external 

bursaries. 

No target for this quarter 








MID&T 1.1.8 

Review of the 
organisational 

structure 

Adoption date of new 
organogram for 2018/19 

Review & Adopt the 
organisational structure for 
2018/19 by the end of June 
2018 

Notarget forthis 
quarter 

No target for this quarter 

No target for this quartei 

Adopt organisational 
structure for the 2018/19 
financial year by the end 
of June 2018 

Organogram and 
resolution 







MID&T 1.1.9 

Development, 
approval and 
submission 2018/19 
WSP 

Date of approval and 
submission of 2018/19 WSP 

Approve the 2018/19 WSP 
by the end of 30 April 2018 

No targetfor this 
quarter 

Dissemination of the Skills 

Audit Form to all Heads of 
Departments 

Submit the Skills 
analysis audit report to 
relevant structures of 

Council 

Approval of the WSP for 
18/19 by relevant 
structures of Council 

WSP and proof of 
submission (email 
and or 

acknowledgement 

letter) 







MID&T 1.1.10 

Employee Assistance 
programme (Conduct 
wellness programme) 

Date of conducting Employee 
wellness programme 

Conduct an Employee 
Assistance programme of 

June 2018 

Notarget forthis 
quarter 

No target for this quarter 

No target for this quartei 

Conductan Employee 
Assistance programme 

Notice of the event, 
requisitions and 
register 







MID&T 1.1.11 

Review of Job 
Description and Job 
Evaluation 

% of Job descriptions 
evaluated 

Submit 50 % of Job 
descriptions to Region 2 

No targetfor this 
quarter 

No target for this quarter 

No target for this quartei 

Submit 50 % of Job 
descriptions to Region 2 

Reviewed JD's & 
evaluation report 






Provide sufficient 

secretariat, records, 
security, fleet and 
facilities management 

MID&T 1.2.1 

Develop & approve 
calendar of meetings 

forthe 2017-2018 

and 2018-2019 
financial years 

Date of approval ofcalendar 
of meetings 

Calendar of meetings for 

July 2017-June 2018 
approved by 30 December 
2017 by full council 

No target for this 
quarter 

Calendar of meetings for 
July 2017-June 2018 
approved by 30 

December 2017 by full 
council 

No target for this quartei 

Calendar of meetings for 
July 2018-June 2019 
approved by 30 June 2018 
by full council 

Calendar and 

resolution 







MID&T 1.2.2 

Fleet management 

Number of reports submitted 
to portfolio committee 

Submit 4 reports on fleet 
management to portfolio 

Submit 1 report on fleet 
management to SG/HR 
committee 

Submit 1 report on fleet 
management to SG/HR 
committee 

Submit 1 report on fleet 
managementto SG/HR 
committee 

Submit 1 report on fleet 
management to SG/HR 
committee 

Reports and agendas 













































Provide legal and 
compliance to legislation 
and collective agreement 

MID&T 1.3.1 

Provision of legal 
support 

% of litigations received and 
attended to 

Attend to 100% of all 
litigations received. 

Attend to 100% of all 
litigations received. 

Attend to 100% of all 
litigations received. 

Attend to 100% of all 
litigations received. 

Attend to 100% of all 
litigations received. 

Litigation received 
and response to it. 






Implement an effective 
Performance 

Management System 

MID&T 1.4.1 

Review PMS 

Framework in line with 
Chapter 6 of MSA 

Date approval of PMS 
Framework 

Reviewed PMS Framework 
adopted by Council by 30 

June 2018 

No target for this 
quarter 

No target for this quarter 

Notarget forthis 
quarter 

Reviewed PMS 

Framework approved 

Reviewed PMS 

Framework & 

resolution 







MID&T 1.4.2 

Ensure performance 
agreements for S57 are 
signed by target date. 

Number of performance 
agreements timeously 
concluded and signed for 
2017/18 by all General 
Managers and Municipal 
Manaeer. 

Submit 5 signed 

Performance agreements 
submitted to the MEC by 31 
July 2017 

Submit signed 5 
Performance 
agreements signed to 
the MEC 

No target for this quarter 

Notarget forthis 
quarter 

No target for this quarter 

Performance 
Agreements and 
proof of submission 







MID&T 1.4.3 

Submit Annual 
Performance report to 
AG for auditing. 

Frequency of submission 

Submit 2016/ 17 Annual 
Performance Report by 31 
August 2017 to AG for 
auditing 

Submit Annual 
Performance report to 

AG 

No target for this quarter 

Notarget forthis 
quarter 

No target for this quarter 

Annual Performance 
Report and proof of 
submission 







MID&T 1.4.4 

Conduct quarterly 
review and consolidate 
reviewed reports for 
submission to EXCO 

and Council. 

Number of reviews 
conducted and reports 
submitted to EXCO and 

Council 

Conduct 4 quarterly reviews 
andsubmit4 reportsto 
EXCO & Council 

Conduct 1 performance 
review/ assessment 
conducted and submit 1 
report to EXCO and 
Council 

Conduct 1 performance 
review/ assessment 
conducted and submit 1 
report to EXCO and 
Council 

Conduct 1 performance 
review/ assessment 
conducted and submit 1 
report to EXCO and 
Council 

Conduct 1 performance 
review/ assessment 
conducted and submit 1 
report to EXCO and 

Council 

Notice, registers 
reports and EXCO & 
Council Agenda 







MID&T 1.4.5 

Annual Performance 

Evaluation of MM and 
Managers directly 
accountable to the 

MM 

Number of Evaluations 

conducted 

Conduct Annual 

Performance Evaluation for 
2016/17 Financial year by 

30 March 2018 

No targetfor this 
quarter 

No target for this quarter 

Conduct Annual 

Performance Evaluation 
for 2015/16 Financial 
year. 

No target for this quarter 

Notice, registers & 
minutes 







MID&T 1.4.6 

Drafting and adoption 
of Annual Report 

Date approval of 2016/17 
Annual Report 

2016/17 Annual Report 
approved by 31 March 2018 
- MFMA 121(1) 

Submit 2016/2017 Draft 
Annual Reportto AG 30 
August 2017 

No target for this quarter 

Table 2016/17 Annual 
Reportto Council / 
Adoption of Oversight 
on Annual Report 

No target for this quarter 

Annual & Oversight 
report & resolution 







MID&T 1.4.7 

Monitor the 
implementation of 
Council Resolutions 
(Reports to the MM) 

Number of reports on the 
implentation of Council 
resolutions submitted 

Submit 2 reports to MM 
regarding implementation 
of Council resolutions. 

Notarget forthis 
quarter 

Submit one report to MM 
regarding implementation 
of Council resolutions by 
30 September 2017 

Notarget forthis 
quarter 

Submit one report to MM 
regarding implementation 
of Council resolutions by 
30 March 2018 

Reports & proof of 
submission 






Ensure the availability, 
stability, security and 
integrity of ICT services 

MID&T 1.5.1 

Development and 
adoption of ICT 
Broadband Plan And 

Policies 

Number sites to install public 
internet 

Broadband Plan- public 
internet implementation by 
30th of December 2017 in 5 

sites 

Request for quotations 
for Wireless devices 

Install and configure for 
Thusong Centre and New 
Hanover Library 

Install and configure for 
Wartburg Library, 

Dalton Library and Cool- 
Air Community Hall 

No target for this quarter 

Compietion 

certificate 









Date of adoption for Mobile 
device policy 

Draft and adopt mobile 
device management policy 
bv 30 June 2018 

Research and develop 

send to Manco for 

comments 

No target for this quartei 

Sent to Council structures 
for approval and adoption 

Policyand resolution 









Review date Of Telephone 
Policy 

Review telephone Policy by 
March 2018 

Submit Reviewed policy 
to Extended manco for 

comments 

no target 

Reviewed Telephone 
policy adopted 

No target for this quarter 

Requisitions and 
completion 

certificates 







MID&T 1.5.2 

LAN and WAN Upgrade 
Phase 1 (SCM) 

Date of upgrade of WAN 

UpgradeofWAN in2sites( 
New Hanover and Wartburg 
by June 2018. 

Specification 

Development, 

advertisement. 

Appoint Service Provider 

Upgrade between 
Wartburg and New 
Hanover 

No target for this quarter 

Completion 

certificate 







MID&T 1.5.3 

Telephone Upgrade 
(PBX) 

Date of Telephone PABX 
Upgrade 

Upgrade Telephone PABX 
by 30 June 2018 

Specification 
Development and 
advertisement 

Appoint Service Provider 

Telephone upgrade 
complete 

No target for this quarter 

Completion 

certificate 







MID&T 1.5.4 

Server Room Upgrade 

Date of Server Room Upgrade 

Upgrade Server Room 

Specification 
Development and 
advertisement 

Appoint Service Provider 

Serve room upgrade 
complete 

No target for this quarter 

Completion 

certificate 






Implement the 
Employment Equity Plan 
of the municipality 

MID&T 1.6.1 

Implementation of the 
Employment Equity 

Plan of the 

The number of people from 
employment equity target 
groups employed in the three 

Submit the EEA2&4 report 
to the DOL by the end of Q3 

No target for this quarter 

Submit EEA2&4 report to 
the portfolio committee 

Submit the EEA2&4 
report to the DOL by the 
end of Q3 

No target for this quarter 

EEA report & proof 
of submission 








Municipality 

highest levels of management 
in compliance with a 
municipality's approved EEP 

Employ 1 women (Women 
employed in management) 
by the end of June 2018 

No target for this quarter 

No target for this quarter 

No target for this quartei 

Employ 1 women 
(Women employed in 
management) by the end 
of June 2018 

Appointment letters 






Develop and maintain 
sound ethics and 
organizational culture 

MID&T 1.7.1 

Develop a policy on 
organisational culture 

Adoption date of the policy 
on organizational culture 

Development and adoption 
of the Organisational 
culture policy by 30 June 
2018. 

Develop a culture 
assessment tool and 

undertake the 

assessment of the 

oreanisation 

Develop and draft 
organisational culture 
policy 

Workshop 

organisational culture 
policy with relevant role 
players 

Submit organisation 
culture policy to 
structures of council for 
approval 

Policy & resolution 







MID&T 1.7.2 

Review Policy on IPMS 
to cascade to all staff 

Adoption date of policy on 
PMS 

Reviewed IPMS Policy 
adopted by 30 Dec 2017 

Facilitate Workshop with 
employees on the 
proposed IPMSpolicv. 

Report to structures of 
council on proposed 
amendments to policy 

Obtain approval of 
policy by Full Council 

No target for this quarter 

Policy & resolution 






Maintain a working 

environment that is risk 
free and compliant with 

MID&T 1.8.1 

Implementation of 

OHS aligned training 

programs 

Number of Training projects 
implemented for the 
committee 

Implement 3 training 
projects for the Health & 
safety committee. 

Notarget forthis 
quarter 

Implement 3 training 
projects for the Health & 
safetv committee. 

Notarget forthis 
quarter 

No target for this quarter 

Notice of the 
training, agenda & 
registers 






the OHS Act. 

MID&T 1.8.2 

Purchasing of PPE and 
Stock items 

Date of purchase of PPE 

Purchase of PPE. by 31 Dec 
2017. 

No targetfor this 
quarter 

Purchase of PPE 

Notarget forthis 
quarter 

No target for this quarter 

Requisitions and 
delivery note 













MUNICIPAL 

FINANCIAL VIABILITY 

AND MANAGEMENT 

SOUND FINANCIAL 

MANAGEMENT 

PILLAR 4: 

SOUND 

FINANCIAL 

MANAGEMENT 

To ensure complete 
and accurate 
accounting of all 
transactions, and to 

Maximise revenue 
collection and provide 
indigent support. 

MFV&M 1.1.1 

Capacitate staff on 
revenue collection 

Numberof staff members to 

be trained on revenue 

collection 

Train 2 staff members from 

revenue section on revenue 
collection annually 

No Target 

Train 2 staff members 

from revenue section on 

revenue collection 

No Target 

No Target 

Attendance 

Registers 

FINANCE 




















































report all financial 
information in 

accordance with the 
MFMA and applicable 
regulations. 


MFV&M 1.1.2 

Have regular 

Consumer awareness 

campaigns 

Number of consumer 
campaigns conducted 

Conduct 2 consumer 
campaigns on services 
charges and the need to pay 
municipal debt. 

No Target 

Conduct 1 consumer 
campaign on services 
charges and the need to 
pav municipal debt 

No Target 

Conduct 1 consumer 
campaign on services 
charges and the need to 
pav municipal debt 

Notice of the event 
& registers 






MFV&M 1.1.3 

Take legal action 
against arrear debtors 

Number of arrear account 

handed over 

Hand over at least 30 arrear 

accounts per annum 

Hand over at least 30 arre 

Hand over at least 30 

arrear accounts 

Hand over at least 30 

arrear accounts 

Hand over at least 30 

arrear accounts 

List of accounts 

handed over & proof 







MFV&M 1.1.4 

Review the 

municipality's Revenue 
Enhancement Strategy 
annually 

Date of review & update of 
the Revenue Enhancement 
Strategy 

Review the municipality's 

Revenue Enhancement 
Strategy by 30 March 2018 

No Target 

No Target 

Review and update 
revenue enhancement 

strategy 

No Target 

Reviewed strategy & 
resolution 







MFV&M 1.1.5 

Increase and maintain 

Revenue Collection 

Rate 

% Increase in Revenue 

Collection 

Increase Collection Rate by 
5% to of 95% including 
arrear debt 

Increase Collection Rate 
by 5% to of 95% 
including arrear debt 

Increase Collection Rate 
by 5% to of 95% including 
arrear debt 

Increase Collection Rate 
by 5% to of 95% 
including arrear debt 

Increase Collection Rate 
by 5% to of 95% including 
arrear debt 

Finance report 






Control and account for 
expenditure of Municipal 

MFV&M 1.2.1/ 
General indicator 

Financial viability of 
the municipality 

Financial viability in terms of 
debt coverage 

05:01 

05:01 

05:01 

05:01 

05:01 

Finance Report 






funds. 


expressed as follows: 
A=B-C.D"A" represents 
debt coverage "B" 
represents total 

Financial viability in terms of 
outstanding service debtors 

to revenue 

01:01 

01:01 

01:01 

01:01 

01:01 









operating revenue 

received -"C" 
represents operating 
grants "D 'represents 

Financial viability in terms of 
operating grants (Grant 
dependency 

60% 

60% 

60% 

60% 

60% 









Financial viability in terms of 
cost coverage 

03:01 

03:01 

03:01 

03:01 

03:01 








MFV&M 1.2.2 

Submit 100% of S71 
Monthly Reports to be 
Treasury & Quarterly 
Reportsto Council 

Number of reports submitted 
to Council 

Submit 4 Reports to 

Council 

Submit 4 Reports to 
Council 

Submit 4 Reports to 
Council 

Submit 4 Reports to 
Council 

Submit 4 Reports to 
Council 

Reports & agenda 






Prepare a realistic 
budget and report on 
Municipal finances. 

MFV&M 1.3.1 

Development and 
approval of Budget 
Process Plan 

Date of development and 
approval 

Approve Budget Process 

Plan by 31 of August 

Approve Budget Process 
Plan by 31 of August 

No Target 

No Target 

No Target 

Plan & resolution 







MFV&M 1.3.2 

Review Budget Related 
Policies 

Date of review 

Review Budget Policies by 
31 May 

No Target 

No Target 

No Target 

Review Budget Policies 
by 31 May 

Budget policies & 
resolutions 






Ensure compliance with 
SCM Policy 

MFV&M 1.4.1 

Review SCM Policy 

Date of review of the policy 

Review of SCM policy by 30 

June 2018 

No Target 

No Target 

No Target 

Review SCM policy 

Policy & resolution 







MFV&M 1.4.2 

Hold Regular Bid 
Committee meetings 

Number of Bid meetings to be 
held 

Hold 27 Bid Committee 
meetings annually: Bid 

Spec - 9 Bid Eval -10 

Bid Adju - 8 

Have Bid Committee 
Meetings as follows: 

BSC: 3 : BEC: 3: BAC: 2 = 

8 

Have Bid Committee 
Meetings as follows: 

BSC: 3 ; BEC: 3; BAC: 3=9 

Have Bid Committee 
Meetings as follows: 

BSC: 2; BEC: 3; BAC: 2 = 

7 

Have Bid Committee 
Meetings as follows: 

BSC: 1; BEC: 1; BAC: 1 = 

3 

Notice of the 
meetings & register 







MFV&M 1.4.3 

Timeframe to finalise 

and award bids 

Timeframe to finalise and 

award bids 

Finalise and award tenders 

within 2 months of closure 

of tender 

Finalise and award 

tenders within 2 months 

of closure of tender 

Finalise and award 

tenders within 2 months 

of closure of tender 

Finalise and award 

tenders within 2 

months of closure of 

tender 

Finalise and award 

tenders within 2 months 

of closure of tender 

SCM Report 







MFV&M 1.4.4 

Timeframe to finalise 

and award of 

Quotations 

Timeframe to finalise and 
award of Quotations 

Finalise and award 
quotations within 7 days of 
closing date 

Finalise and award 
quotations within 7 days 
of closing date 

Finalise and award 
quotations within 7 days 
of closing date 

Finalise and award 
quotations within 7 
davs of closing date 

Finalise and award 
quotations within 7 days 
of closing date 








MFV&M 1.4.5 

Update Contract 
Register 

Frequency of update 

Update Contract Register 
monthly 

Update Contract 

Register monthly 

Update Contract Register 
monthly 

Update Contract 

Register monthly 

Update Contract Register 
monthly 

Updated register 







MFV&M 1.4.6 

Submit SCM reports to 
Council (Deviations) 

Numberof SCM reports 
submitted to council 

Submit 4 SCM Reports to 
Council 

Submit 1SCM reports to 
Council 

Submit 1SCM reports to 
Council 

Submit 1SCM reports to 
Council 

Submit 1SCM reports to 
Council 

Reports & agenda 







MFV&M 1.4.7 

Develop & submit for 
approval Annual 
Procurement Plan 

Date of approval 

Develop & approve Annual 
Procurement Plan by 30 

June 2018 

No Target 

No Target 

No Target 

Develop & approve 

Annual Procurement Plan 

Plan & resolution 

















LOCAL ECONOMIC 

DEVELOPMENT 

SELF SUSTAINABLE 

COMMUNITIES 

PILLAR2: BASIC 

SERVICE DELIVERY 

To promote and 
support the Local 
Economy. 

Thriving & Transformed 
local Tourism Sector 

LED 1.1.1 

Sponsor & host 

Cultural event( Festival 
of Beads/lndlamu 

Event in collaboration 
with Youth Desk) 

Date of sponsoring and 
hosting Cultural event ( of 
Festival Beads/lndlamu 

Event/ Maskandi) 

Sponsor & Host Cultural 
event (Festival of 
Beads/lndlamu Event/ 
Maskandi Event) by 30 
September 2017 

Sponsor & host Cultural 
event (Festival of 
Beads/lndlamu Event in 
collaboration with Youth 
Desk) 

No target for this quarter 

Notarget forthis 
quarter 

No target for this quarter 

Requisitions, proof 
of payment & Event 
Close Out Report 

COOMUNITY 

SERVICES 






LED 1.1.2 

Contribute to the 
marketing of 
uMshwathi Tourism 

Products 

Date of contributing for the 
marketing of uMshwathi 
tourism 

Contribute towards 
publication of the Amble 
magazine by 30 Dec 2017 

No target for this 
quarter 

Sponsor publication of 
the Amble magazine 

Notarget forthis 
quarter 

No target for this quarter 

Requisition & proof 
of payment 







LED 1.1.3 

Promote Venture 

Tourism Projects 

Number of projects 
supported 

Support 1 Venture Tourism 
Project by 30 Dec 2017 

No target for this 
quarter 

Support 1 Venture 

Tourism Project 

Notarget forthis 
quarter 

No target for this quarter 

Requisitions & 
delivery note 






Promote the 
development of 
prioritised groups (HDI's, 
woman, people living 
with disabilities) 

LED 1.2.1 

Facilitate capacity 
building for prioritised 

groups 

Number of capacity building 
projects facilitated 

Facilitate the 
implementation of 3 
capacity building Projects. 

No target for this 
quarter 

Facilitate the 
implementation of 1 
capacity building Project- 
Industrial sewing 

Facilitate the 
implementation of 1 
capacity building Project 
- Furniture 

Facilitate the 
implementation of 1 
capacity building Project- 
Leather goods 
manufacturing 

Notice of the event, 
requisitions & 
registers 






LED 1.2.2 

Support & Promote 
agrarian reform in 
uMshwathi 

Number of agrarian reform 
programs supported & 
promoted 

Support & promote 2 
agrarian reform programs 

Support & promote an 
agrarian reform program 
- Poultry 

Support & promote an 
agrarian reform program 
Hvdroponics 

Notarget forthis 
quarter 

No target for this quarter 

Notice of the event, 
requisitions & 
registers 







LED 1.2.3 

Undertake feasibility 
studies/ research 
projects for the benefit 
of prioritised groups 

Number of feasibility studies 
undertaken 

Undertake 2 Feasibility 
Studies for the benefit of 
prioritised groups 

Undertake 1 Feasibility 
Study for the benefit of 
prioritised groups - 
Vegetable Value Chain 

No target for this quarter 

Undertake 1 Feasibility 
Study for the benefit of 
prioritised groups - 
Poultry value chain 

No target for this quarter 

Feasibility studies 




























































Poverty alleviation 

LED 1.3.1 

Support poverty 
alleviation projects 

Number of projects 
supported 

Support 1 food production 
project by 30 September 
2017 

Sponsor1food 
production project. 

No target for this quarter 

Notarget forthis 
quarter 

No target for this quarter 

Requisitions & 
delivery note 






Promotion SMMEs and 

Cooperatives' 

development 

LED 1.4.1 

Sponsor attendance of 
SMMEs/ cooperatives 
at exhibitions 

Number of exhibitions 
sponsored 

Sponsor attendance at 1 
Exhibition 

Notarget forthis 
quarter 

Sponsor attendance at 1 
Exhibitions 

Notarget forthis 
quarter 

No target for this quarter 

Requisitions & proof 
of payment 







LED 1.4.2 

Sponsor enterprises 
with funding for inputs 
/ equipment 

Number of enterprises 
supported 

Support 8 

commercial/subsistence 
enterprises with funding for 
inputs / equipment 

Support 2 

commercial/subsistence 
enterprises with funding 
for inputs / equipment 

Support 2 

commercial/subsistence 
enterprises with funding 
for inputs / equipment 

Support 2 

commercial/subsistence 
enterprises with 
funding for inputs / 
eauiDment 

Support 2 

commercial/subsistence 
enterprises with funding 
for inputs / equipment 

List of beneficiaries, 
requisitions & 
delivery notes 






Increased investment 

and retention of 

businesses in uMshwathi 

LED 1.5.1 

Coordinate and hold 
Business Breakfast/Lu 

Number of business lunches 

coordinated & held 

Coordinate and hold 1 
Business Breakfast/Lunch 
by 30 March 2018 

No target for this 
quarter 

No target for this quarter 

Coordinate and hold 

Business 

Breakfast/Lunch 

No target for this quarter 

Notice of the event, 
requisitions & 
registers 







LED 1.5.2 

Raise funding for LED 
projects 

Number of funding proposals 
developed 

Develop 1 funding proposal 
for LED projects 

Develop a funding 
proposal for LED Projects 

No target for this quarter 

Notarget forthis 
quarter 

No target for this quarter 

Requisitions, notice 
of the event & 

registers 






Orderly & Legal trade 
within the municipality 

LED 1.6.1 

Keep an up to date 
Register of Formal & 
Informal Businesses 

Date of updating Register 

Update Formal & Informal 
business Register by 30 
March 2018 

No target this quarter 

No target this quarter 

Update Formal & 
Informal business 
Register 

No target this quarter 

Updated Formal & 
Informal business 
Register 

















GOOD GOVERNANCE 

& PUBLIC 

STRENGTHENED 

DEMOCRACY 

PILLAR 3: GOOD 

GOVERNANCE 

To instill the 
principles of good 

Promote Inter- 

governmental Relations 

GG&PP 1.1.1 

Attend IGR and Public 
Participation meetings 

Number of MM's Forum 
meetings coordinated 

Attend 4 MM's Forum 

meetings 

Attend 1 MM's Forum 

meeting 

Attend 1 MM's Forum 

meeting 

Attend 1 MM's Forum 

meeting 

Attend 1 MM's Forum 

meeting 

Agenda & register 

MM'S OFFICE 

PARTICIPATION 



governance in all 
municipal operations 
and promote 

(IGR) and public 
participation 



Number of Social Cluster 
meetings coordinated and 
chaired 

Coordinate and Chair 4 

Social Cluster meetings 

Coordinate and Chair 1 
Social Cluster meeting 

Coordinate and Chair 1 
Social Cluster meeting 

Coordinate and Chair 1 
Social Cluster meeting 

Coordinate and Chair 1 
Social Cluster meeting 

Agenda & register 





effective public 
participation. 


GG&PP 1.1.2 

Review of 

Communications 

strategy 

Date of the review 

Reviewed Communications 

strategy adopted by 30 
December 2017 

No Target 

Communications Strategy 
reviewed. 

No target 

No target 

Strategy & 
resolution 







GG&PP 1.1.3 

Conduct Customer 
Satisfaction Survey 

Date of conducting the survey 

Conduct Community 
Satisfaction Survey by 30 
March 2017 

No target 

No target 

Conduct Community 
Satisfaction Survey 

Submit report to Council 

Survey 







GG&PP 1.1.4 

Coordination of 

OPERATION SUKUMA 

SAKHE 

Number of LTT Meetings 
coordinated & reports submitted 

Coordinate 4 LTT Meetings 
and submit reports to 
structures of council. 

Coordinate 1 LTT 
Meetings and submit 
reports to structures of 
council. 

Coordinate 1 LTT 

Meetings and submit 
reports to structures of 
council. 

Coordinate 1 LTT 
Meetings and submit 
reports to structures of 
council. 

Coordinate 1 LTT 

Meetings and submit 
reports to structures of 
council. 

Reports & registers 









Number of Operation MBO 
organized with Service Providers 

Coordinate 2 Operation 

MBO 

No Target 

Coordinate 1 Operation 
MBO 

Coordinate 1 Operation 
MBO 

No Target 

Notice of the event, 
requisitions & 
registers 









% of referrals coordinated and 
followed up 

Coordinate and follow up 
80% of referrals from War 

Rooms 

Coordinate and follow up 
80% of referrals from War 

Rooms 

Coordinate and follow up 

80% of referrals from War 

Rooms 

Coordinate and follow up 
80% of referrals from War 

Rooms 

Coordinate and follow up 

80% of referrals from War 

Rooms 

Proof sending 
referrals 







GG & PP 1.1.5 

MANAGEMENT OF 

COMMUNITY SERVICE 
CENTRE (THUSONG) 

Number of reports submitted to 
Centre Managers Forum and 
Structures of Council 

Compile and submit 4 

statistics to Centre 

Managers Forum and 
Structures of Council. 

Submit 1 report to 
portfolio Comm, Centre 
Manager's Forum & 
Council 

Submit 1 report to 
portfolio Comm, Centre 
Manager's Forum & 
Council 

Submit 1 report to 
portfolio Comm, Centre 
Manager's Forum & 
Council 

Submit 1 reportto 
portfolio Comm, Centre 
Manager's Forum & 

Council 

Reports & agendas 







GG&PP 1.1.6 

Coordinate Budget/IDP 
Mayoral Imbizo 

Number of Izimbizo coordinated 

Coordinate 1 Mayoral 
Budget/IDP Imbizo 

No target 

No target 

No target 

Coordinate 1 Mayoral 
Budget/IDP Imbizo 

Notice of the event, 
requisitions & 
registers 






Ensure institutional 
integrity 

GG&PP 1.2.1 

Ensure the effective 
functioning of internal 

Approval date of Intemal Audit 
Plan 

Audit Plan approved by 30 
September 2017 

Audit Plan approved 

No target 

No target 

No target 

Approved Plan & 
resolution 







GG&PP 1.2.2 

audit and risk 
management unit 

Number of audit conducted 
and reports submitted to 
Audit Committee 

Submit 4 report to Audit 
Committee 

Submit 1 Internal audit 
report to Audit 

Committee 

Submit 1 Internal audit 
report to Audit 

Committee 

Submit 1 Internal audit 
reportto Audit 

Committee 

Submit 1 Internal audit 
reportto Audit 

Committee 

Reports & agenda 







GG&PP 1.2.3 


Date of review of Risk profile 

Risk profile reviewed by 30 

June 2018 

No Target 

No Target 

No Target 

Risk profile reviewed. 

Risk profile 
reviewed. 







GG&PP 1.2.4 


Number of Risk Management 
& Fraud Prevention 

Committee meetings 
coordinated. 

Coordinate 4 Risk 
Management & Fraud 
Prevention committee 

meetines. 

Coordinate 1 Risk 
Management & Fraud 
Prevention committee 

meetine 

Coordinate 1 Risk 
Management & Fraud 
Prevention committee 

meetine 

Coordinate 1 Risk 
Management & Fraud 
Prevention committee 

meetine 

Coordinate 1 Risk 
Management & Fraud 
Prevention committee 

meetine 

Agendas & registers 






Ensure functionality of 
oversight committees 

GG&PP 1.3.1 

Lend administrative 
support to MPAC and 

Number of MPAC meetings 
coordinated 

Coordinate 4 MPAC 

meetings. 

Coordinate 1 MPAC 

meetings 

Coordinate 1 MPAC 

meetings 

Coordinate 1 MPAC 

meetings 

Coordinate 1 MPAC 

meetings 

Agendas & registers 








Audit Committee 

Number of Audit Committee 
meetings coordinated 

Coordinate 4 Audit 
Committee meetings. 

Coordinate 1 Audit 
Committee meeting 

Coordinate 1 Audit 
Committee meeting 

Coordinate 1 Audit 
Committee meeting 

Coordinate 1 Audit 
Committee meeting 

Agendas & registers 






Ensure a functional Ward 

committee structure 

GG&PP 1.4.1 

Functional Ward 

Committees 

Number of meetings held per 
ward per quarter 

Coordinate 56 Ward 
Committee Meetings in ail 

14 wards annually 

Coordinate 14 ward 
Committee meetings (1 
per quarter per ward) 

Coordinate 14 ward 
Committee meetings (1 
per quarter per ward) 

Coordinate 14 ward 
Committee meetings (1 
per quarter per ward) 

Coordinate 14 ward 
Committee meetings (1 
per quarter per ward) 

Cogta assessment 
report 









% attendance by members 
per ward 

70% attendance by Ward 
committee members 

annually 

70% attendance by Ward 
committee member 

70% attendance by Ward 
committee member 

70% attendance by 

Ward committee 

member 

70% attendance by Ward 
committee member 








GG & PP 1.4.2 

Coordinate Combined 

Ward Committee 
meetings 

Number of Combined Ward 
Committee meetings 
coordinated 

Coordinate 2 combined 

Ward Committee meetings 
by 30 June 2017 

Coordinate 1 combined 

Ward Committee 

No Target 

Coordinate 1 combined 

Ward Committee 

No Target 

Notice of the event 
& registers 
















CROSS CUTTING 

ISSUES 

SAFE AND SECURE 

COMMUNITIES 

PILLAR2: BASIC 

SERVICE DELIVERY 

To reduce the 
probability of 
disaster occurrences 

Promote awareness and 

facilitate disaster 

management. 

CCI 1.1.1 

Conduct disaster 
awareness campaigns 

Number of disaster 
awareness campaigns 
conducted 

Conduct 4 disaster 
awareness campaigns 

Conduct Awareness 1 
awareness campaign 

Conduct Awareness 1 
awareness campaign 

Conduct Awareness 1 
awareness campaign 

Conduct Awareness 1 
awareness campaign 

Notice of the event 
and registers 

COMMUNITY 

SERVICES 








































































and take effective 
action during 
disasters; to provide 
immediate response 
and recovery. 

Establish integrated 
institutional capacity to 
enable effective 
implementation of the 
disaster risk 

management legislation. 

CCI 1.2.1 

Training of Volunteers 
and Ward based 

structures on disaster 

risk assessment 

Number of Volunteers trained 

on disaster risk assessment 

Train 28 volunteers on 

disaster risk assessment 

No targetfor this 
quarter 

Train 28 volunteers on 

disaster risk assessment 

Notarget forthis 
quarter 

No target for this quarter 

Notice of the event 
and registers 


Eliminate orreducethe 
probability of disaster 

occurrences 

CCI 1.3.1. 

Install Lightning rods 
resulting in decreased 
exposure and less 
vulnerability of houses 
and buildings to 
lightning. 

No. of grounded lightning 
rods installed 

Install 20 lightning rods 

No target for this 
quarter 

Install 5 lighting rods 

Install 8 lighting rods 

Install 7 lighting rods 

Requisitions & 
delivery note 


CCI 1.3.2 

Implement Fire 
preventative measure 
to manage or eliminate 
the risks of veld and 

forests fires 

Kilometers of fire belts or 
firebreaks implement 

Implement 80 kilometers 
of fire belts or fire breaks 

No target for this 
quarter 

No target for this quarter 

Implement 40 
kilometer of fire belts or 

fire breaks 

Implement 40 kilometer 
of fire belts or fire breaks 

Requisitions & 
delivery note 



CCI 1.3.3 

Small scale disaster 

100% of the report incident 
supported 

% disaster incidents 
supported 

Support 100% of the 
incidents reported 

Support 100% of the 
incidents reported 

Support 100% of the 
incidents reported 

Support 100% of the 
incidents reported 

Incident reports and 
requisitions proving 

support 

INCULCATING AN 

ENVIRONMENTAL 

ETHOSINTHE 

MUNICIPALITY 

To promote a 

sustainable 

environmental 

management system, 
through open space 
management (parks, 

Developing awareness 
for environmental, 
households and other 
waste categories 

CCI 2.1.1 

Environmental 

education 

Number of school 

environmental awareness 

campaigns conducted 

Conduct 4 disaster 

management awareness 

Campaign 

Conduct 1 Awareness 
Campaign 

Conduct 1 Awareness 
Campaign 

Conduct 1 Awareness 
Campaign 

Conduct 1 Awareness 
Campaign 

Notice of the event 
and registers 

CCI 2.1.2 

Adoption of Draft 
Integrated Waste 
Management Plan by 
Council 

Date of adoption 

Adoption of Integrated 
Waste Management Plan by 

31 Dec 2017 

No target for this 
quarter 

Adoption of Integrated 
Waste Management Plan 
by 31 Dec 2017 

Notarget forthis 
quarter 

No target for this quarter 

Plan & resolution 

CREDIBLE IDP 

To develop a credible 

IDP in line with 
provincial guidelines. 

Develop and implement 
a credible IDP 

CCI 3.1.1 

Development, review 
& adoption of Credible 
IDP 

Date of adoption 

Review and adopt 2018/19 
IDPby 30 June 2018 

Approval of IDP process 
plan by council 

No target 

IDP Public participation 
meetings in 14 wards 

IDP 2018/19 adopted by 
Council by June 2018 

IDP & resolution 

MM'S OFFICE 

Develop, review and 
implement Spatial 
Development 

Framework 

CCI 3.2.1 

Development, review 
and adoption of SDF 

Date of adoption 

SDF adopted by 30 June 

2018 

Supply Chain processes 
for the appointment of a 
Service Provider 

Formulation of the Draft 

SDF 

Finalisation of the Draft 

SDF 

SDF adopted by Council 

SDF & resolution 





























































































































































